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Mr. Alfred de Grazia 
The Foundation for Voluntary Welfare 
Post Office Box 294 
Princeton, New Jersey 

Dear Al: 

Thank you for sending me a copy of your proposed program 
for the Foundation for Voluntary Welfare. We at the A£A have 
studied it carefully and are pleased that you are going ahead 
with a long-term program of activities to advance private welfare. 

In my opinion anyone who has spent some years trying 
to confine the spread of the welfare state virus should be parti­
cularly pleased that there is now an organization devoted to 
improving and promoting the voluntary method of solving welfare 
problems. Heretofore this has been a weakness in the organizational 
setup of the various groups favoring voluntary over compulsory 
methods in the welfare field. Furthermore, your program is an 
excellent one and on the basis of my knowledge and experience there 
is a great need for virtually all the proposed projects. 

However, it is my considered opinion that the program, 
as outlined, is somewhat ambitious ana also too diversified for 
a beginning organization. Checking through the brochure T note 
that, in addition to a sizeable number of major research projects, 
you intend also to conduct a second national awards competition, 
to publish a private welfare news journal, to undertake a pilot 
community project to reorganize welfare, to prepare foreign trans­
lations of the best American essays espousing voluntary welfare, 
to run an extensive public information program, to conduct a 
consultation service for foundations and business firms, as well 
as organizing a national community trust in the welfare field, and 
to run a summer training workshop program, as well as a yearly 
apprenticeship program. 

I am not questioning the value of any of these projects. 
Each one taken by itself is meritorious. On the other hand, it 
has been my experience and it would be my strong recommendation 
for whatever it is worth that at least for the beginning years of 
your organization you pick a relatively small number of projects 


